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Supporting your journey in digital
innovation and transformation

The push towards digital innovation and transformation is creating new challenges in project
execution and testing operation for ClOs, CTOs and CDOs. After all, managing technologies
such as Cloud Computing, Hybrid IT, Blockchain, Data Analytics, and loT are akin to stepping
into unchartered waters for many. It is increasingly difficult to juggle between delivery
methods used for traditional enterprise IT and new digital enterprise models. Amidst the
high pressure to deliver results on-time and on-budget, a mature set of processes and
methodologies and dedicated skills in these relevant areas can help prevent costly missteps

In such programs and projects.

Large or complex projects?
High pressure to deliver?
Costly revisions?

Your challenges

Health Checks

Project risk reviews before,
during, and after the project
implementation.

Our services

» Strengthen stakeholder
confidence with an
independent review on project
status.

* Increased oversight of project
health status.

Value-add

+ Reduction or avoidance of
costs through early
identification and mitigation of
project issues and risks.

Require resource or skill
augmentation to give the
project a boost?

Augmentation

Quality assurance augmentation
for a variety of project resources
and skill sets.

* Optimize the cost and effort
to hire, train and retain BAU
staff.

» Access to KPMG's dedicated
team, equipped with
specialized skill sets to
perform testing and quality
assurance.

+ Leverage on "best practices”,
with a mixture of automated
and manual techniques.

Spearheading a digital initiative?
Embarking on a mega
transformation journey?

Strategic Project Services

Portfolio, Program, and
Project Management Office
(PMO) services.

» Dedicated and experienced
PMO resources, providing
structure and facilitating
collaboration through
COMMON Processes.

* "Pay-As-You-Go" approach
for resourcing of scarce PMO
staff (which are usually
transient in nature).

* Ensure programs / projects
are well managed overall,
including stakeholders,
financial and change
management.



Why KPMG?

Our team has extensive experience in delivering
Independent Project Assurance (IPA) services in
complex environments. We work with program
stakeholders, internal audit and external auditors in
order to provide the right level of assurance
required.

Our proven KPMG IPA methodologies include
leading practice standards, methodologies, and the
practical experiences of subject matter specialists
(e.g. AGILE, PMP, CISA).

About KPMG Digital Trust

KPMG Digital Trust provides Information
Technology (IT) assurance and audit services as
well as technology risk advisory related services.
This includes IT project assurance, data analytics,
data governance, IT risk and security, data privacy
and protection, business resilience, and IT
regulatory compliance.
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